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Develo ing Emerging Leaders

The development of emerging leaders (ELs) is often overlooked or the
EL is not given the energy needed for healthy growth to sustain
leadership. To explore why it is important to invest time, energy and
funding into ELs, we have to understand their challenges.

Let's first identify the EL. The EL is typically a star performer. This is

why we choose them for leadership. They show the ability to excel in a given area, be it sales,
technology, customer service, etc. Star performers are used to being on top. Often this
personal success has won them affirmation, bonuses and autonomy. Managing oneself to
accomplishment is quite different than bringing an entire team to success. Herein lies the first
mistake, seasoned leaders (SLs) make. SLs assume because an individual is a star performer
they will make an excellent team leader. They then proceed to promote them, give them the
keys to their new office, print business cards and think they are good to go... thus,
unintentionally setting the EL up for failure.

There are ways to make this transition more successful for everyone. A good starting point is
exploring with the candidate if leading people is what they want to do. Here are some
guestions to ask:
Do you realize your time and energy will now go from your technical skills, you have
excelled in, to interpersonal skills?
Your time and energy will be divided (this will depend upon all this position they will
oversee-- such as: long-term planning, strategy, budgets, motivating the team,
keeping numbers up, hiring, meetings, etc)
How do you see your days being different?



How do you plan to transition from peer to manager?

Do you have leaders, mentors or family members you trust and whose advice you

value, to be a sounding board for you during this transition?
| am sure you can come up with many other questions. The principle here is to go through this
process before promoting someone into leadership. There is nothing more demoralizing than
to go from a star performer to poor leader. It is our responsibility as senior leadership to
ensure this doesn't happen.

Once you feel comfortable promoting the EL, it is important to help them begin their leadership
journey. They will make mistakes and need to know this is part of the process. The goal is to
learn from mistakes and then move forward. If the EL is not comfortable coming to the SL for
advice, it is important to make sure they have someone to talk with. Often, although the EL
says they will come to the SL, be aware they most likely will not. Do you remember your first
leadership position and the challenges that came with it? An EL fears if they show uncertainty
it will be perceived as weakness and their ability will be questioned, creating doubt. A coach or
outside mentor is often the better choice. The goal is to create a safe environment where the
EL can get sound advice and a sounding board to work through their challenges and
opportunities.

It is important to help EL first develop self-leadership. In order for a person to lead others, they
must have:
self-awareness
know their personal values
motivations
work-life balance
a network to support and be honest with them
. be grounded as an individual.
Once this foundation is built, an EL can move on to team-leadership to empower others. A SL
needs to teach self-leadership before team-leadership. As a new team leader, an EL will need
to learn things such as:
how my self-leadership affects my team leadership
communication
conflict resolution
meetings with purpose
motivating your team
no favorites
hiring smart
. networking
A SL should not take for granted the EL already knows this information when they usually do
not. Leaders are not born, they are taught.

If you would like a partner in developing your EL, please contact us. MSBCoach offers an
Emerging Leader's 9-month program called: Leader's On The Rise. Please contact us today if
you would like more information: 434-293-5758 * 804-502-4319 * info@msbcoach.com.



)4m | an Authentic Leader?

Becoming an authentic leader is a journey not a one-stop process. | recently pulled some
questions from an article in the Harvard Business Review to help leaders develop their
authenticity - they are listed below:

Development as an Authentic Leader - Questions to Answer:
Excerpts taken from Harvard Business Review - On Point - Winter 2008 Issue

1. Which people and experiences in your early life had the greatest impact on you?

2. What tools do you use to become self-aware?

3. What is your authentic self - are there moments where you say, this is the real me?
4. What are your most deeply held values?

5. Where did these values come from?

6. Have your values changed significantly since your childhood?

7. How do your values inform your actions?

8. What motivates you extrinsically?

9. What are your intrinsic motivations?

10. How do you balance extrinsic and intrinsic motivation in your life?

11. What kind of support team do you have?

12. How can your support team make you a more authentic leader?

13. How should you diversify your team to broaden your perspective?

14. Is your life integrated?

15. Are you able to be the same person in all aspects of your life-personal, work, family and

community?

16. If not, what is holding you back?

17. What does being authentic mean in your life?

18. Are you more effective as a leader when you behave authentically?

19. Have you ever paid a price for your authenticity as a leader?

20. Was it worth it?

21. What steps can you take today, tomorrow, and over the next year to develop your
authentic leadership?

Be sure to read May's Newsletter for an entire article on authentic leadership.

The trouble with most of us is that we would rather be ruined by praise than saved by criticism. -
Norman Vincent Peale

True North is one of the best books | have ever read on developing authentic
leadership!
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Your Business

Discover the power of a group format providing coaching, accountability & networking

Resulting in MORE CLIENTS ior only $275!

6 weeks of hands on 1 hour a week team phone coaching. We hit it hard to accomplish the
following:
0 Develop a customized 28 day marketing plan
0 Empower you marketing efforts
O Brainstorm
0 Work together to help each participant reach their goal
6 phone focused group coaching sessions, designed to help you decide where you need
development. We then set an action plan for success in areas such as:
0 Networking
0 Follow-up
0 Getreferrals
0 Get presentations
0 Close the sale
GET CLIENTS NOW! book
Toolkit of sales and marketing techniques
Coaching, accountability, perspective, support, networking with other participants

Session beqgins: Tuesday, April 28

11 AM - 12 Class Available

Reqister or more information on line at:

http://msbcoach.com/getclientsnow.htm or call 804-502-4319




Strengthen Your
Relationships Workshop
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April 28 from 5:30 PM — 8:30 PM in Charlottesville

e Discover the Personality Temperaments of Yourself and Your
Partner

e Take a DISC Personality Profile Together

e Discuss Challenging Differences

e Learn to Work Through the Rough Spots

e Raising Children and Keeping Peace

e Step-Parenting Insights

e Discuss Emotional Insight as a Source of Energy

¢ Understand and Value Emotions in Yourself & Others

e Build Stronger More Rewarding Relationships

Workshops held at:

Haley Pontiac GMC . 9811 Midlothian Tpke . Richmond, VA 23235 . (804) 320-9054

Montague, Miller & Co. Realtors Office . 245 Ridge-Mcintire Road #1

(Next to Staples), Charlottesville, VA 22903





