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LEADING WITH EMOTIONAL 
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LEADING WITH THE WHOLE BRAIN 
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What sets one leader apart from another leader? Why do some leaders have an ability to 

motivate themselves and those around them to accomplish great things?  

There are several factors that create success 

for a leader; however, Emotional Intelligence 

is being quickly rated among the top 

indicators. In the article "EQ vs. IQ - 

emotional intelligence, intelligence 

quotient"1, Cynthia L. Kemper states, “For 

those in leadership positions, emotional 

intelligence skills account for close to 90 

percent of what distinguishes outstanding 

leaders from those judged as average.”  

Emotional Intelligence (EQ or EI) describes the capacity of a person to perceive, gauge and 

manage the emotions of themselves and others. If emotions are not managed properly, they 

can become a stumbling block in personal as well as professional relationships.  

 

Emotionally intelligent leaders use 

their whole brain and are driven by 

their character and values rather than 

by the whim of their emotions. 

INTRODUCTION 

 1 Communication World, http://FindArticles.com , 07 Mar2012.  
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1 | THE HEART IN THE MIND  

Harvard Business Review says, “In hard times, the soft stuff often goes away. But 

Emotional Intelligence it turns out isn’t so soft. If emotional obliviousness 

jeopardizes your ability to perform, fend off aggressors, or be compassionate in a 

crisis, no amount of attention to the bottom line will protect your career. 

Emotional intelligence isn’t a luxury you can dispense with in tough times. It’s a 

basic tool that, deployed with 

finesse, is the key to professional 

success.”  

Often leaders are afraid of emotions 

and want to run everything from 

logic only. True leadership is 

engaging the whole brain. When a 

leader is emotionally intelligent, he 

or she is more likely to engage the 

entire brain. Dr. Childre of the 

Institute of HeartMath2 said, “When your heart is really into something; when you 

are working from a place of heartfelt emotions – like empathy, appreciation and 

care, the result is more efficient management of the brain.” Dr. Cryer, also of the 

Institute of HeartMath added, “At a biological level when your heart is engaged, 

greater physiological coherence is accomplished. The heart produces an electric 

signal 40 to 60 times stronger than the brain; therefore, electrically speaking, the 

heart is the dominate force in the body.”  

“If emotional obliviousness 

jeopardizes your ability to 

perform, fend off aggressors, or 

be compassionate in a crisis, no 

amount of attention to the 

bottom line will protect your 

career.” 

 2 http://heartmath.com  
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2 | EMOTIONAL INTELLIGENCE IS…   

Emotional Intelligence is a combination of four components:  

SELF-MANAGEMENT  

Self-management is the capacity to control or re-direct your inner 

emotions so that your inner state doesn’t necessarily match your 

outer state and manage your outcomes in emotionally charged    

situations.  

SELF-AWARENESS  

Self-awareness is the capacity to distinguish and understand your in-

ternal moods, emotions and drivers.  

SOCIAL AWARENESS  

Social awareness is the capacity to discern and connect with oth-

ers’ emotions to handle people according to their emotional reac-

tions and to be aware of how you are perceived by others.  

RELATIONSHIP MANAGEMENT  

Relationship management is the capacity to manage relationships 

and build networks, including the ability to find common ground, 

engage others and build connections.  
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themselves  

feeling the emotions  

 

-confidence through this 

awareness  

 

 

surging at the same time  

LEADERS WHO ARE  SELF-AWARE : 
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does not have to correspond with their behavior  

 

behaviors  

 

 

 

 

LEADERS WHO ARE  SELF–MANAGED: 
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-verbal cues  

 

their needs and concerns  

culture  

 

 

 

 

LEADERS WHO ARE  SOCIALLY AWARE : 
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say and express has 

impact on others and 

relationships  

 

influence  

 

communication  

 

catalyst  

 

 

 

 

 

 

LEADERS WHO MANAGE HEALTHY 

RELATIONSHIPS: 
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Below are ways a leader can strengthen each of the four components of Emotional Intelligence 

and suggestions to help engage their whole brain in leadership:  

 

Self-Awareness:  

 Identify a recent experience where you wish you had responded differently. Ask yourself:  

 What were you feeling?  

 How did those feelings drive your reactions?  

 What outcomes did you get?  

 How would you like that outcome to be different?  

 What behavioral changes can you make to create the outcomes you identified?  

 Become aware of your internal feelings and identify “why” they are 

present.  

 Identify your values and beliefs.  

 When you have a successful day, identify the steps that created that 

success and use this knowledge to re-create other successes.  

 Request feedback from peers, leadership direct reports, friends or 

family.  

 

Self-Management:  

 From your self-awareness, you have identified your positive and nega-

tive feelings/responses. Through self-management, you will identify 

steps to create different outcomes  

 Part of self-management is experimenting to find new and better re-

sponses, then consistently engaging in the newly managed activities  

 Journaling is a good way to become more aware of outcomes in emotionally charged situations and 

processing through how you can take ownership to change the outcome – remember you cannot 

change anyone but yourself  

 Take the necessary time before you confront or respond to be sure you have your emotions in control. 

This will allow you to think through all the possibilities and respond appropriately  

 Practice and experiment  

3 | DEVELOP EMOTIONAL INTELLIGENCE  

The good news of 

Emotional 

Intelligence is 

that, unlike IQ, 

which pretty 

much is set, a 

leader can learn 

and develop these 

skills.  
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Below are ways a leader can strengthen each of the four components of Emotional Intelligence 

and suggestions to help engage their whole brain in leadership:  

 

 

 

Social Awareness:  

 Ask yourself the following questions and then work to manage them according to your answers:  

 Do others think my expectations are unrealistic? If so, what can I do differently?  

 How would helping others be beneficial – how will I do this?  

 What do others need for me to be successful?  

 How will I be more aware and attentive to the needs of others?  

 How can I better deal with conflict in a neutral/non-

confrontational way?  

 What behaviors do I have that hinder others and how will I 

change those behaviors?  

 Ask colleagues, leadership, direct reports, friends and family for honest 

feedback and then self-manage to create something different  

 Seek to understand before being understood – Steven Covey  

 

 

Relationship Management:  

 Take a look at your current relationships and identify whether they are strong and healthy  

 Be aware that healthy relationships are a combination of give and take  

 Ask yourself if you are willing to be vulnerable – if not, identify what you are fearful of  

 Observe someone who has strong relationships and ask them to mentor you  

 Identify how you can support others and act upon what you have identified  

 Make a conscientious effort to listen, connect with others and expand your professional network  

 

Seek to 

understand 

before being 

understood  

– Steven Covey  
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Michelle has coached and trained leaders and teams for over 20 years. 
She is the founder of the Authentic Leadership Summit, the Emerging 
Executive Leadership Program and has served as a panelist for the World 
Coaching Conference.  Michelle is a certified coach with ACC credentials 
from the International Coaching Federation and the author of three lead-
ership books: Stand Out, Dare to Make a Difference, and Bottom Line.  
She is also a long-term thought-leadership contributor to several blogs/
publications including: Thought Leaders, Lead Change and Leadership 
Courseware. 

Michelle is committed to partnering with leaders to identify their moti-
vators, drivers, values and principles that increase their awareness of 
who they are and how they want to be known as a leader. She works 
with leaders to uncover both productive and challenging behaviors that 
may be enhancing their leadership or holding them back from being the 
leaders they want to be.   Ultimately, leaders are motivated to set and 
achieve their highest goals.  

Michelle Braden 

CEO, Executive Coach and Trainer 

michelle@msbcoach.com 

Bottom line, what separates effective leaders and top performers from the average is Emotional Intelligence, and it is 

something you can develop. Emotionally intelligent leaders use their whole brain and are driven by their character and 

values rather than by the whim of their emotions.  They are aware and effectively manage their emotions to ensure that 

they do not negatively influence their relationships and leadership ability. 

The author, John Maxwell, does a great job of summarizing the content presented in this article by highlighting the 

difference between character-driven and emotion-driven leaders. We will wrap up with his words of wisdom from his book, 

“Developing the Leader within You”3. 

 

 

 

 

 

 

 

 

 

 

  

3 Thomas Nelson Publishers. Copyright ©1993 by John C. Maxwell.  

Character Driven Leaders Emotional Driven Leaders 

Do right, then feel good Feel good, then do right 

Are commitment-driven Are convenience-driven 

Make principle-based decisions Make popular decisions 

Let action control attitude Let attitude control action 

Believe it, then see it See it, then believe it 

Create momentum Wait for momentum 

Ask, “What are my responsibilities” Ask, “What are my rights” 

Continue when problems arise Quit when problems arise 

Are steady Are moody 

Are leaders Are followers 

http://astore.amazon.com/ms032-20/detail/1492161152
http://astore.amazon.com/ms032-20/detail/1491261323
http://astore.amazon.com/ms032-20/detail/1491261358
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